
INCLUSIVE AND JUST CONSERVATION IN 
NORTHERN KENYA LANDSCAPES 

Indig enous  Movement  For  Peace  Advancement &
Conflict  Transformation

Pastoralists Alliance 
for Resilience and
Adaptation in Northern 
Rangelands
Building and strenthening resilient, transformational 
partnerships and social movements 



IMPACT is a community development 
organization that focuses primarily on 
peace building, human rights, governance, 
land and natural resource rights and policy 
advocacy among Indigenous communities 
in northern Kenya. To be able to do this, 
IMPACT operates in tandem with 
community needs and aspirations, building 
trust and shared purpose that is critical 
when working with Indigenous 
communities. Our engagement with 
Indigenous communities is rooted in 
transparency, humility, flexibility mutual 
respect and collaboration.

Kenya enacted a Community Land Act 
(Law) in 2016 to enable communities 
protect and steward their land natural 
resources. It is anticipated that the law will 
stop or minimize land grabs, expropriation 
and threats of displacement triggered by 

large scale land based investments and 
fortress conservation. 

IMPACT has facilitated and enabled the 
three communities in Laikipia county to 
acquire their community titles. These are 
the only communities in the whole country 
that have succeeded in the process. 18 
more communities (Laikipia and Samburu 
Counties) are on the process of obtaining 
their legal communal land title. This a solid 
achievement for IMPACT as a leader in 
community led and owned land and natural 
resources champion.  IMPACT is also a 
leader in generating data backed evidence 
through community action research. The 
data and information is used to strengthen 
and shape our rights based approach to 
advance indigenous rights strategies 
(Shared Lands | Promoting coexistence in 
changing landscapes (shared-lands.com)

INTRODUCTION
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Another great achievement is formation of 
PARAN alliance (Pastoralists Alliance for 
Resilience and Adaptation in Northern 
Kenya) a movement and platform for 
indigenous organizations. The membership 
now stands at 23 organizations 
(www.paranalliance.org). 

Indigenous communities depend on land 
and natural resources for their lives and 
livelihoods, being the primary benefactors 
of conservation. In Northern Kenya, 
Indigenous communities face the negative 
impacts of externally-driven conservation 
programmes, which o�en are based on the 
concept of protecting natural resources and 
biological diversity, while excluding 
Indigenous Peoples within their discourse. 
This exclusion has exacerbated violence; 
poaching, cattle rustling; natural resource 
conflict in relation to access to water, 
pasture and land tenure; proliferation of 
small arms, gender inequality and 
marginalization of Indigenous communities. 
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Indigenous communities have untapped potential, unlocking this potential requires not 
only including Indigenous Peoples voices in conservation but also recognizing that they 
have the right to decide how to manage their natural resources – including when, how and 
if to involve others. 

IMPACT leverages the existing customary practices of the Indigenous communities in 
which we are embedded to safeguard rights to land and natural resources in ways that 
benefit communities, their livelihoods and the environment. We believe in strengthening 
land and natural resource governance through Indigenous governance systems and 
placing power in the hands of the communities. 
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Indigenous Peoples play a crucial role for 
conservation of the environment(https: 
//www.thegef.org/sites/default/files/publications
/indigenous-community-biodiversity_0.pdf ). 
They make up around 5% of the global 
population and occupy, own or manage an 
estimated 20-25 % of the Earth’s land surface. 
This land area holds most of the earths’ 
remaining biodiversity. It is estimated that 50% 
of protected areas worldwide has been 
established on the traditional territories (lands 
and waters) of Indigenous Peoples.  1In his 
research on protected areas in Northern Kenya, 
Greiner (2012) notes the "unexpected 
consequences of protected areas" where policies 
developed outside of the particular social 
context of implementation may exacerbate or 
influence land and resource conflicts. He found 
evidence that lack of community inclusivity 
within protected areas of northern Kenya had 
impacts for local conflict dynamics, 

largely through associated land tenure arrangements, due to a 
failure to understand the historical and political climate of the 
region by elitist conservation agencies. 

FRAMING THE NARRATIVE
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1https://www.un.org/development/desa/indigenouspeoples/meetings-and-workshops/expert-group-meeting-on-conservation-and-the-rights-
of-indigenous-peoples.html
2 The LAPSSET Corridor Program is Eastern Africa’s largest and most ambitious infrastructure project bringing together Kenya, Ethiopia and South 
Sudan. It includes 7 key infrastructure projects: Port at Lamu (Kenya); Interregional Highways, Crude Oil Pipeline from Lamu to Isiolo, Isiolo to 
Juba; Product Oil Pipeline; Interregional Standard Gauge Railway lines, 3 International Airports: 3 Resort Cities: and The multipurpose High Grand 
Falls Dam along the Tana River.

As stewards of their land, Indigenous 
Peoples in northern Kenya have governed 
natural resources sustainably for 
generations in ways that are compatible 
with their food systems, cultures and social 
organizations. Indigenous communities 
systems, in particular, have played a 
significant role in sustaining conservation, 
bio–cultural diversity, national heritage and 
contributing to the national economy.  
However, Indigenous customary rights to 
land and natural resources are being 
threatened by mega-infrastructure projects 
in North Kenya such as the LAPPSET2  
corridor, large-scale investments in land and 

natural resources, and expanding 
conservation areas.  New pressures on land, 
coupled with lasting marginalization rooted 
in colonial rule, have rendered pastoralism 
less resilient and highly susceptible to 
climate change related shocks.

Conservation is inseparable from 
customary/communal approaches to land 
and resource management. However, 
mainstream approaches to conservation in 
northern Kenya – dominated by 
exclusionary conservation models and 
external agendas – have made conservation 
a threat to Indigenous territories. 
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Historically, conservancies in this part of 
the world have been established as part 
of broader processes of expropriation of 
community lands, and have therefore 
been a flashpoint for conflict between 
communities, conservation and 
government agencies.  Most conservation 
initiatives have adopted strategies to 
improve biodiversity and ecosystem 
health in ways that contradict Indigenous 
practices and undermine Indigenous 
livelihoods, both of which have been 
specially tailored to facilitating 
coexistence in northern Kenya over 
centuries. 

In retrospect, the relationship between 
conservation, land and water rights is 
important in Northern Kenya due to the 
tremendous contributions that 
Indigenous Peoples have made 
historically, and continue to make as 
stewards of natural resources. It is critical 
for communities to exercise their 
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traditional knowledge and management systems, defend themselves 
against external threats, and govern their lands to meet the long-term 
needs of current and future generations.

Our theory of change in this intervention is thus premised on the 
assumption that;



Strengthening trust and relationship between peoples and nature, 
inclusive and holistic conservation (people, culture, heritage, wildlife, soil, 
water) and better coordination of stakeholders, reduced inter/intra 
community natural resourced based conflicts, the e�ective 
implementation of the Community Land Act, 20163  and the development 
of inclusive Indigenous community based natural resource management 
and conservation arrangements, leading to improved livelihood resilience 
and safeguards

Securing the unique rights, indigenous peoples have to land and natural 
resources while enhancing their inclusion in formal and informal 
decision-making and governance practices, will lead to the structural 
changes needed for resilient Indigenous people’s livelihoods, inclusive and 
just conservation and for development that is economically, 
environmentally and socially sustainable.

IMPACT has collaborated with a number of organizations to support 
security of land tenure among indigenous communities, climate change 
resilience and adaption, water resource management, peace building and 
conflict transformation and disaster preparedness among others. The 
proposed work will complement these existing initiatives pursuing just and 
inclusive conservationin Northern Kenya.

 3Community Land Act, 2016 provides a legal framework for recognition and registration of community lands in Kenya

If we strengthen the capacity of 
indigenous peoples led 
conservation e�orts and their 
local structures and facilitate 
building e�ective indigenous 
peoples alliances that, will 
mobilize & organize to both 
secure and manage their land, 
territories and natural resources 
sustainably and engage in 
inclusive and just conservation;

Then a solid, vibrant, indigenous 
grassroots movement to 
positively influence land rights 
and conservation leadership in 
Northern Kenya will be formed.

8 Inclusive and Just Conservation in Northern Kenya Landscapes 



Objectives of our interventions: decolonize conservation by 
empowering indigenous peoples

Our overall focus is to strengthen Inclusive and just conservation of land and 
other natural resources in Northern Kenya by facilitating solutions tailored to 
the context, conceived and run by Indigenous People. 

The specific objectives are:
Enhance and strengthen capacity of existing 
grassroots Indigenous movements to claim and 
secure their communal land rights and address 
historical land injustices and address power 
imbalance in conservation.  

Strengthen and sustain values that embody 
inclusive conservation through networking for 
mutual beneficial learning, sharing and 
empowerment. Inclusive conservation initiatives 
depend on the strength of the communities 
themselves. 

Enhance trust, strengthen voice and agency 
towards strong local institutions governing 

a) conserved territories, while leveraging on existing 
platforms to self-evaluate and strengthen the 
quality of their governance (e.g., accountability, 
e�ectiveness).

Improve implementation of policies that recognize 
indigenous peoples and local communities as legal 
actors possessing collective rights

d). 
b) 

c) 

10 Inclusive and Just Conservation in Northern Kenya Landscapes 



4Camel Caravan is held every year and includes a five-day trek along the Ewaso Nyiro Ecosystem. Participants interact with local communities 
promoting coexistence and equitable sharing of scarce resources. The Camel being  a symbolic sacred animal among most indigenous Northern 
communities in Kenya

The intervention proposed by IMPACT with key strategic 
partners is aimed at strengthening and organizing local 
institutions towards inclusive and just land and 
conservation. Our methodology integrates research 
towards evidenced based advocacy; community media 
engagement, strengthen voice of diverse Indigenous 
peoples across Northern Kenya, capacity strengthening 
of local and traditional land and natural resource 
governance and decision-making institution.  

To enhance trust among communities, we will use 
traditional ceremonies such as the camel caravan  to 
create spaces dialogue, cultural interaction and 
opportunity for communities to voice out issues of 
concern, deepening public discourse on inclusive and 
just conservation. IMPACT is taking the initiative to bring 
together key indigenous organizations with solid 
experience and already working to strengthen the 

capacity of Indigenous communities to influence and 
participate in decision-making processes relevant to 
land and conservation. The partners voluntary agree to 
form an alliance known as PARAN (Pastoralists Alliance 
for Resilience and Adaptation in North Kenya) a platform 
of likeminded organization that will facilitate, harmonize 
and advance the pastoralists agenda.  

METHODOLOGY/STRATEGY
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As stewards of their land, Indigenous 
Peoples in northern Kenya have governed 
natural resources sustainably for 
generations in ways that are compatible 
with their food systems, cultures and social 
organizations. Indigenous communities 
systems, in particular, have played a 
significant role in sustaining conservation, 
bio–cultural diversity, national heritage and 
contributing to the national economy.  
However, Indigenous customary rights to 
land and natural resources are being 
threatened by mega-infrastructure projects 
in North Kenya such as the LAPPSET2  
corridor, large-scale investments in land and 

natural resources, and expanding 
conservation areas.  New pressures on land, 
coupled with lasting marginalization rooted 
in colonial rule, have rendered pastoralism 
less resilient and highly susceptible to 
climate change related shocks.

Conservation is inseparable from 
customary/communal approaches to land 
and resource management. However, 
mainstream approaches to conservation in 
northern Kenya – dominated by 
exclusionary conservation models and 
external agendas – have made conservation 
a threat to Indigenous territories. 

Specific activities
ACTIVITIES OUTCOME 

1) Community participatory/action research on e�ective 
models of inclusive and just land governance and 
conservation to inform advocacy dialogues with 
policy makers, private sector actors and other 
stakeholders. 

Evidence for policy and practice advocacy 
generated 

Influenced legislative frameworks/mechanisms on 
inclusive and just conservation.  

The profile of challenges a�ecting indigenous and 
local communities backed by communities 
brought to the attention of the authorities for 
action.  

2) Annual Camel Caravan campaign.- conversation with 
nature and dialogue for  peace(Northern Kenya: Ewaso 
Nyiro Camel Caravan 2019 – Red Cross Red Crescent 
Climate Centre)  

Camel caravan to champion safety of Ewaso Nyiro River 
2019 – Partners For Resilience Kenya (pfrkenya.org) 

Organize and facilitate annual camel caravan to create 
awareness on the impact of climate change to the Ewaso 
Ngiro River Basin landscape , wildlife and indigenous 

Enhanced trust, recognized collective voices in 
local governance of  land and conserved territories 
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Historically, conservancies in this part of 
the world have been established as part 
of broader processes of expropriation of 
community lands, and have therefore 
been a flashpoint for conflict between 
communities, conservation and 
government agencies.  Most conservation 
initiatives have adopted strategies to 
improve biodiversity and ecosystem 
health in ways that contradict Indigenous 
practices and undermine Indigenous 
livelihoods, both of which have been 
specially tailored to facilitating 
coexistence in northern Kenya over 
centuries. 

In retrospect, the relationship between 
conservation, land and water rights is 
important in Northern Kenya due to the 
tremendous contributions that 
Indigenous Peoples have made 
historically, and continue to make as 
stewards of natural resources. It is critical 
for communities to exercise their 

1) Annual Camel Caravan campaign.- conversation with 
nature and dialogue for  peace(Northern Kenya: Ewaso 
Nyiro Camel Caravan 2019 – Red Cross Red Crescent 
Climate Centre)  

Camel caravan to champion safety of Ewaso Nyiro River 
2019 – Partners For Resilience Kenya (pfrkenya.org) 

Organize and facilitate annual camel caravan to create 
awareness on the impact of climate change to the Ewaso 
Ngiro River Basin landscape , wildlife and indigenous 
peoples. This annual gathering/platform that brings 1000 
people.   will be used to create a platform that allows 
enhanced trust to thrive, sensitization of communities on 
the importance of peaceful co-existence and the need to 
protect natural resources including the rivers and the 
environment.  

Enhanced trust, recognized collective voices in 
local governance of  land and conserved territories 

2) Quarterly Trainings, Biannual learning forums and 
Annual exchanges activities and local media 
engagement that work towards decolonizing 
conservation, community to community solidarity 

Increased capacity of Indigenous Peoples 
movements to negotiate and champion for 
inclusive conservation through training and 
learning forums for Indigenous Peoples 
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1) Mobilize collective voice and agency through 
PARAN(Pastoralists Alliance for Resilience and 
Adaptation in Northern Kenya) members to advocate 
for transparent, inclusive and just conservation and 
security of land tenure rights.  Co organize 2nd 
Community Land summit that brings 300 delegates 
including government, conservation agencies, policy 
makers and indigenous peoples.  

Strengthened networks and alliances of 
Indigenous communities living in and around 
protected areas.  

Indigenous voices are visible in policy making 
processes. Accelerated e�orts to secure 
community land and resources.  Inclusive and 
equiotable partnership between indigenous 
peoples and conservation agencies. 

2) Biannual dialogue forums with duty bearers/policy 
makers, conservationist at the national and 
local/grassroots government level to interrogate 
processes that further exacerbates existing 
inequalities in conservation. 

Gained recognition, responsibility and own 
management of community land and natural 
resources. Publications that influence policy 
formulation and shape discourse.  

3) Develop a just and inclusive policy document in 
conservation in collaboration with various 
stakeholders including the county government, local 
institution, conservation agencies. Support 
communities to formulate their own Free Prior 
Informed Consent strategies to reinforce their rights.  

Initiated policies that recognize and respect 
Indigenous Peoples collective e�ort in 
conservation. More indigenous peoples 
communities gain leadership and control of their 
natural resources and decision making.  
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Indig enous  Movement  For  Peace  Advancement &  
Conflict  Transformation

LOCATION
Karionga Village, 
Jua Kali Centre, Nanyuki
P.O BOX 499-10400,
Nanyuki, Kenya

CONTACT
Telephone 1 +254 (0) 724540669
Telephone  2 +254 (0) 722663090
Emai Address:impactkenya2002@gmail.com

IMPACT  Trust-Kenya 
impact-trust-kenya

CONTACTS
Telephone 1 +254 (0) 722663090
Telephone  2 +254 (0) 21637163
Email :paran.alliancekenya@gmail.com 
Website: ww.paranalliance.org

PARAN_Kenya
paranalliance      
paran_alliance_kenya          

SOCIAL MEDIA
Paran Alliance Kenya        
Paran Alliance Kenya

Pastoralists Alliance 
for Resilience and
Adaptation in Northern 
Rangelands
Building and strenthening resilient, transformational 
partnerships and social movements 
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