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In 2010 Kenya promulgated the new
constitution, subsequently leading to a new
era in the land sector, the land reforms were
clearly necessary to harmonize the
overlapping legislation's which over the
years have led to chaotic service delivery to
the land sector in the country. As a result,
the Community Land Act No.27 of 2016 was
enacted and in 2017 the regulations fully
operationalized the law, this came as a
blessing to the indigenous communities
living in Kenya to effectively utilize it to
secure their collective tenure rights.
Communities in northern Kenya and other
parts of the country started meeting the key
requirements as stipulated in the Act to
successfully register their community land.
However, despite all the efforts from the
communities little has been done by the
government to register communities, five
years down the line only 5 communities
have registered and received their
community land titles in Kenya.

IMPACT has been supporting communities
in Laikipia, Samburu and Isiolo in registering
their land, the transition of the undissolved
group ranches in Laikipia and Samburu
Counties has been quite smooth, unlike the
unregistered community lands evidence by
lack of progress in Isiolo, Marsabit, Wajir
and Mandera which are largely former trust
lands. We undertook several activities in this
quarter of the year to fast track and
accelerate the registration process.

COMMUNITY LAND
PROTECTION

PROGRAM



IMPACT undertook activities at Ltirimin and
Sesia Communities on 15th to 17th of April 2021
to understand the challenges faced by the
communities in regard to meeting the key
requirements for registration and to develop a
road map to fast track their registration
process.

In the subsequent month, 10th to 15th IMPACT
CLP team held meetings at Ltirimin and Sesia
Communities for the purpose of drafting their
community rules and regulations as required
by the law Sect. 8[7] of the Regulations, this is
one of the key requirements that communities
must meet in order to successfully register
their community lands. This activity brought
together the previous group ranch officials
and village representatives to draft the by-
laws on behalf of the community.

Two days meetings were also organized at
Sessia community bringing together 40 village
representatives to review the drafted bylaws.
The selected individuals were representatives
of the 10 constituent villages of Sessia
community land, the above individuals were
then tasked to ensure their respective villages
receive the copy of the bylaws for their inputs.

COMMUNITY
ENGAGEMENT



From 14th -25th June 2021, IMPACT
supported the election processes of
Ltirimin, Sesia, Opiroi and Marti
respectively. The election of the CLMC
were advertised in the newspaper for
national circulation as required by the
law. The elections were spearheaded by
the Land Adjudication Officers from
Samburu County acting on behalf of the
community land registrar in the company
of the sub-county, ward and village
administrators from the county
government.

ELECTION OF THE CLMC

·Provisions of the Kenya 2010 constitution on
community land rights
·The Community Land Act, 2016
·The Community Land Regulations
·Plenary sessions to discuss why bylaws are
necessary/relevant for effective local community
governance and tenure security?
·Facilitating community meetings in an
empowering manner;
·Salesforce use and how to write activity
reports/logs then subsequently enter onto
Salesforce.
·The in-depth study, data collection and refining
the questionnaire tools.

Namati in partnership with IMPACT and SWT
organized paralegals training in Nanyuki on the 7th
-11th of June on legal knowledge, focus on;

 

TRAINING OF PARALEGAL WORKERS



The meeting was organized in partnership with SWT to bring together Marsabit county legislators
to deliberate on the registration of community lands in the county and to develop a road map for
registration of community lands in Laisamis Sub-County.

STAKEHOLDER’S
DIALOGUE 

CONVENING OF THE
MARSABIT MCAS AND

RENDILE PROFESSIONALS
IN ISIOLO

On 28th June 2021, IMPACT organized inter-community learning forum at Twala Cultural Women
to bring together communities from Northern Kenya on learning and experience sharing, a
meeting aimed at     generating key lessons learned from communities that have managed to obtain
their community land title. It was also an opportunity to understand the land context in other
counties and document challenges and barriers inhibiting other communities from registration. 
The transition of the undissolved group ranches in Laikipia and Samburu Counties is moving quite
smoothly, however, it is evident that there is lack of progress in registering the unregistered
community lands [former trust lands], the big question for the participants was what needs to be
done to accelerate the same.

 

INTER- COMMUNITIES LEARNING
FORUM ON COMMUNITY LAND

REGISTRATION PROCESS IN
NORTHERN KENYA

 



This second quarter of the year IMPACT peace team carried out a number of activities, one of
them being the facilitation of the meeting with the Ilngwesi council of elders on 14th April ,2021
at Chumvi Centre after over a year due to the Covid-19 Pandemic and the draft of the council
constitution, which was being developed. The core role of the council is to promote unity and
peaceful coexistence among communities in the ecosystem and also across the borders.

 

PEACE PROGRAM
 
 
 

After a trauma healing training in Maralal,
Mercy corps in collaboration with IMPACT
held trauma healing training and training
of trainer’s sessions at Lonyek in Samburu
County on the 16th – 18th of June. The
basic training was conducted in
accordance to the community trauma
healing manual, 5 community members,4
men and 1 woman from lonyek and 2 men
from Amaiya were trained to conduct
sessions in the baringo side. 

 

Harmonize and strengthen institutional, legal and
policy framework for peace and cohesion.
Support processes and capacities for conflict
prevention, resolution, and management, social
cohesion, healing, and reconciliation.
Promote conflict-sensitive programming and
advocate for peace dividend interventions.
Foster coordination, collaboration and
cooperation amongst local, county, national and
regional actors.
Establish and strengthen evidence-based
information and knowledge management system 

A consultative workshop was held in Maralal on the
21st of April 2021, to present the draft of the FCDC
(frontier counties development council) peace
building and conflict management policy and bill to
Samburu County assembly committee, peace actors
responsible for peace and cohesion issues and the
Samburu peace stakeholders for their feedback and
validation. The policy was developed after research
in the ten member counties of FCDC to;

 
 



Land and resource-based conflict
Boundary disputes
Negative ethnicity and politics
Human-Wildlife conflict
Host community-refugee conflict
Agro-pastoralist conflict 
Cross Border Conflict
Gender-based violence
Conflicts relating to historical injustices 

The policy intervenes the following conflicts
areas
·Inter-ethnic conflict

 

IMPACT had a community dialogue meeting at Illaut
community on 11th June,2021. This activity was informed by
the request put forward by the Deputy County
commissioner Laisamis sub county and the peace chairman
in regards to camel stolen from one project which kept
children with disabilities and other community vulnerable
children. IMPACT supported them to begin dialogue among
elders and come up with a strategy for engagement with the
suspects.
 

 



For the past three months the project has covered eight wards in Northern Kenya, namely
Laikipia North Sub-County (Mukogodo East and West Wards), Samburu East Sub-County
(Wamba West and Waso wards), Marsabit County (Laisamis ward) and Isiolo County (Burat,
Chari and Oldonyiro wards). ‘This is extremely a wide area with wards poorly
interconnected from one another due to the hilly rough terrain,it requires so much time
engaging the communities in outlining their resources and their livelihood systems thus
requires more days to reach a maximum number of the communities. The issue of covid19
limited our expectations of covering wider space within the targeted wards, however, in
the second phase of the project new ways of working with the communities have been
developed to enhance continuity of the project achieving its intended objectives, where
meetings are held at open space under trees to accommodate more number of community
representatives.

 

Based on our community assessment meetings in the first phase of the project
implementation in targeted areas, Pastoralism is the main livelihood and dominant economy
with approximately over 80 percent of the population deriving their livelihoods from livestock
and livestock-related enterprises. However, its potential contribution to food security, climate
resilience and economic development has never been fully realized. 
Numerous barriers exist, particularly poor governance of the rangelands, lack of an organized
market for livestock and livestock products, and inappropriate and inadequate service delivery
systems. The Contexts specific and practical measures to support pastoral systems are lacking
at the local level. A lack of informed dialogue between government and pastoral citizens has
led to limited and inappropriate planning and investment in pastoral areas.

 

 

RESILIENCE PROGRAM

Pastoralism Key Pillars
 



The community being vulnerable and being hit-hard by climate change risks face numerous threats to
their traditional territories, landscapes and food sovereignty. Emerging interests and threats from
government projects, multi-national companies and investments targeting the vast land that was
termed idle or unproductive. This deliberately undermines their traditional economies, authority and
other practices, which have sustained them since time immemorial.

Tools Applied in the First Phase of the Implementation are; Resource Mapping, Constructing livelihood
system, Community timeline and Seasonal Calendar

 
 



On 7th may 2021, the team held another community
resource mapping and livelihood vulnerability
assessment at Lodung'okwe catholic parish, Samburu
east, Wamba West ward. The participants were drawn
from Iltirimin, Sesia, Nkaroni, and Lpus the process
involved mapping of the community resources using
local knowledge with the aim of making digital maps
describing natural resources that are important to
people's livelihoods, their distribution, attributes that are
helpful in making resource management decisions and
accurate data (coordinates) that describes locations,
making the maps a useful legal tool. Other participatory
rural appraisal (PRA) tools were also applied to
participants to generate more information about the
wards and the diverse communities living in. 

IMPACT carried out a mapping activity on
21st may 2021, at the Great County Inn Hall
to map the community resources using local
knowledge with the aim of making digital
maps describing natural resources that are
important to people's livelihoods, their
distribution, attributes that are helpful in
making resource management decisions
and accurate data (coordinates) that
describes locations, making the maps a
useful legal tool. Other participatory rural
appraisal (PRA) tools were also applied to
participants to generate more information
about the wards and the diverse
communities living in. 

 

 

IMPACT supported the validation of Lasitu
wrua on 26th may 2021 in Samburu north which
will help the communities have a sustainable
utilization of resources. The activity was a joint
initiative of the County Government of
Samburu, IMPACT and the Water Resource
Authority.



The round table was aimed to establish a
foundation for the preparation of the food
festival, as a mechanism to create awareness
on the current debate on food sovereignty
and food systems under the auspice of the
preparatory meeting to be held on the UN
Food Summit. To achieve the objectives of the
project it was critical to bring together the
indigenous pastoralists under PARAN alliance
to re-think and question whether the future
of pastoralism linking to land and food
systems is viable. 

IMPACT in collaboration with Paran alliance organized a round table to re-visit and revitalize the
indigenous food systems from the diverse communities with the representatives cutting across the
PARAN alliance membership. The two days dialogue carried out on the 27th and 28 of May 2021 was
centered along agroecology as an avenue to address climate change, food sovereignty and nutrient
security for the growing human population and the global threat on food security is estimated that
there is need to meet the demand to feed the growing population that is nearing 2.9 billion. 

 
 

IMPACT did a research to identify and document the challenges brought about by drought in relation
to climate and environmental change. We work with local communities in Northern Kenya to build,
support and empower local institutions or grassroot platforms. The research and documentation
program works to document the underlying issues in the local communities and equip other
programs operating within the area in Northern Kenya. 

An activity was done by the research team supported by the peace program to help get the right
information on the areas of conflicts, placing the program in a better position to respond to the crisis
helping the communities come by a lasting solution to the challenges faced

PARAN ALLIANCE

RESEARCH PROGRAM



In the first 255 entries, Kom became the most mentioned more than any other areas that were reported
by the communities as an area of serious ethnic conflicts. Together with other areas like Marti, Baragoi
and Isiolo Hills near Isiolo Town are sandwiched between two or more ethnic groups where the
communities converge to exploit the depleting natural resources. The conflicts in these areas are as a
result of a number of reasons ranging from disputed areas between the conflicting groups to the
scramble over the depleting natural resources. The team that visited the area employed both informal
and formal interviews with participants individually and in brief gatherings. Audio-visuals were used and
a documentary was produced as a summary of the whole activity.

IMPACT aims to enhance the indigenous communities living conditions by empowering their human and
tenure rights, peacebuilding and restoration through the transformation of conflicts and capacity
building which augments community resilience to climatic and environmental change. To realize some of
its objectives, IMPACT works with and oversees the operations of the Pastoralists Alliance for Resilience
and Adaptation in Northern Rangelands (PARAN) members.

The activity employed data collection through
interviews by community researchers placed at
PARAN strategically located in the four
counties of Marsabit, Isiolo, Laikipia and
Samburu of the northern Kenya.
Recommendations were made on the conflicts
hotspot areas that are highly mentioned by the
weekly diaries for a follow-up data collection to
find out the underlying cases of the conflicts. 

 
 

IMPACT’s research and documentation program
endeavour to document the underlying issues in the
local communities of its operational scope and
consequently inform and equip its other programs.
This called for the launching of the research project in
Marsabit, Isiolo, Laikipia and Samburu counties of
northern Kenya with a view of augmenting the
research acceptability, support and stake holders’
buy-in for a successful collaborative outcome.



GRIC in collaboration with IMPACT carried out a
data collection exercise on the 27th and 28th of
May 2021, we had 12 youthful enumerators spread
across the seven schools who helped in data
collection using focus group discussions that
targeted learners, parents and BOM. The head
teacher’s questionnaire was self-administered.
Gender parity was considered and we ended up
interacting with respondents from all genders.

IMPACT has partnered with GRIC (Grassroots Innovation for Change) to implement a project which
seeks to address issues such as low retention rates in schools, parents have taken a passive role in
education matters which has seen schools being mismanaged resulting to poor performance. IMPACT
intends to work with identified community institutions and groups in our project areas, and link them
to the neighboring primary schools to bring vibrancy in enhancing full participation of communities
(Women, Men, BOM, Teachers and the students) in the management of schools and creation of clear
roles to avoid conflicts. The project intends to cover seven target primary schools (Ewaso, Kiwanja
Ndege, Olkinyei, Sieku, Soitoudo, Ilpolei and Arjiju). 

The main aim of the project is to have equitable access and participation to quality education by
pastoralist children in Laikipia North Sub County within the project period and beyond. There was
need to carry out a baseline survey to determine the situation of the area before we introduce the
various interventions.

 
 

GRIC PROJECT

A board of management training workshop was
conducted on the 17th and 18th of June 2021. 23
BOM  members 9 female and 14 male from five
schools, Sieku, Ol Arjiju, Ol Kingei, Kiwanja Ndege
and Soit Oudo were trained on their roles and
responsibilities, leadership and governance, child
safety and protection at school, community and
family and school improvement plans (SIP).



IMPACT co-organized a writeshop with the
Samburu County Government,PARAN
alliance,County assembly of Samburu and the
National Management Authority Samburu to
review the Rangelands Management and
Grazing Policy on the 21st of April 2021.

On  the 3rd of May 2021 IMPACT signed an MoU
to ratify community land in the country with the
National Land Commission.The meeting was
presided by the chairman of the commission Mr
Gershom Otachi .

 
 

 MEETINGS

IMPACT organized discussions on the modalities
of implementation of the MoU between the
National Land Commission and us on 12th May
2021.

On 27th May 2021,IMPACT  was part of the
workshop organized by  CETRAD and University
of Bern 'Towards a sustainable future for nature
and people: case of Ewaso Ngiro North Basin'
report review.



IMPACT with support from Let There Be  Light
distributed 21 solar lamps to women members of
Naatum women group in Laikipia North living off
grid on June 18th 2021,and further discussed the
impact of climate change on motherhood and
childhood.

After entering an MoU to implement the
Sustainable Conflict Management in Arid
Ecosystems (SCALE) program with
MercyCorps ,We developed an IMPACT
capacity development plan with support from
Mercy Corps On June 29th 2021.

IMPACT participated in a multi stakeholder
workshop organized by UNDP "Moving from
REDD plus readiness to strategy for
implementation" on  7th June 2021.


