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In the first three months of the year 2022 
we have implemented several activities as dis-
cussed in this issue
IMPACT has been implementing a number of programs for several years supporting the indigenous communities in the northern 

frontier. We are specialized and experienced in working with socially excluded social groups specifically indigenous people such as 

pastoralist and hunters & gatherers communities. In the first three months of the year 2022 we have implemented several activities 

as discussed in this issue:

COMMUNITY LAND

PROTECTION PROGRAM

The CLP team conducted an assessment activity in 
Loonjorin, Ntaletiani, Sesiai, and Tuum communities to 
ascertain the dynamics and challenges they face, which 
will play a big role in informing the implementation of 
the CLA 2016 strategy. The meetings were attended by 
46men and 15 women who stated their main challenges 
as political interference in the process of registration and 
boundary conflict with neighboring communities

The CLP team also organized a series of community-wide 
meetings in Loonjorin, Ntaletiani, and Sesiai communities 
for community members from all social groups (women, 
men, youth, and the aged) to understand the provisions of 
the CLA 2016 and the registration process at the village 
level, the awareness activity will be implemented based on 
the outcome of the assessment of each community. 

Intensive training of leaders (area MCAs, chiefs, Ward and 
Village administrators, traditional leaders, representation 
from the office of the community land registrar, 
land adjudication office, and the office of the county 
commissioner) was convened in Tuum Samburu North. 
The 26 participants were trained on the Community Land 

Act of 2016, Land act Cap.284, Alternative Justice 
Systems formation, and registration of CFAs.

We also have carried out awareness meetings on the 
UNESCO World Heritage Convention and its potential 
impacts on indigenous peoples and obligations for 
Free Prior Informed Consent in Laikipia North.
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PEACEBUILDING AND

CONFLICT RESOLUTION PROGRAM

Our peace program during this quarter reviewed its annual work plan and developed a result monitoring framework to 

effectively be able to measure the progress of the implementation of activities. Due to prolonged severe droughts in 

northern Kenya, inter-community conflicts escalated to the extent of people losing lives and properties while others are 

maimed. This delayed implementation of activities in some of our target areas. Towards meeting our objectives, a number 

of activities were implemented as follows;

Intercounty elders and youth peace meetings 
were  held at Ngarendare in the border of 
Laikipia and Isiolo whose objectives was to 
provide for a platform for dialogue among 
herders in the communities living in the border 
of Laikipia and Isiolo, to ensure that consensus 
is made between communities on how they 
graze cohesively without conflicts and come up 
with grazing plans.

Peace concerts were held in Naibor center in 
Laikipia and Leparua in Isiolo whose objectives 
were to promote peaceful coexistence between 
different communities living in those areas, we 
used music as a unifying factor to the youths 
and women in this cosmopolitan counties, 
and by sending out peace messages through 
local radio stations and civic education to 
promote cohesion among communities during 
electioneering.

INTERCOUNTY MEETINGS PEACE CONCERTS
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PEACE SUMMIT

In this quarter we organized a peace summit to provide opportunities for communities and leaders from six counties 

of Laikipia, Samburu, Isiolo, Marsabit, Turkana, and Baringo to agree on strategies that contribute to the reduction of 

conflicts in the target region. Under the Theme: Shaping sustainable peace together through inter-county community 

voices for a better tomorrow, the summit brought together different communities, administrative leadership, security 

agencies, and political leaders.

The Strategic objectives of the summit were to

• Enable the counties to have an in-depth 

understanding of the effects of conflicts 

on their constituents.

• Strengthen communities and their 

institutions’ capacity to promote 

peace and lead in conflict prevention, 

transformation, and Peacebuilding.

• Provide a platform for communities, civil 

society, and government to discuss and 

develop a strategy for conflict prevention 

and building sustainable peace as a 

collective responsibility.

The summit came up with resolutions addressed to different stakeholders, the national and county governments, the 

private sector, and the communities. Among key recommendations to the national government include, disarmament of 

all communities simultaneously, strengthening the government peace structures at the community levels, i.e. the NPRs, 

Policy legislations at the county level like the grazing policies, and open access points for pastoralist communities to 

enable free movement (stalk routes and holding grounds.) 

Recommendations to the CSOs and private sector include; Alternative livelihood options for the Moran’s & youths, Water 

infrastructure to reduce resource-based conflicts, formation of SACCOs for self-development, strengthening ADR, 

Exchange visits between Moran’s of different communities, intercounty peace dialogues, and empowerment of the 

council of elders.

Communities were also tasked with responsibilities of forming grazing committees across the landscape, elders 

and women preaching peace with herders, supporting peace crusades, formation of grazing committees across the 

landscape, dialogues in the presence of communities age-set, strengthening ADR, property rights be respected by all 

communities and owning up their mistakes and handing over criminals to authorities.



2022  ISSUE 01  NEWSLETTER 5

The Camel caravan 2022 is coming up under the theme “Strengthening Governance Systems to enhance 
conservation and a peaceful co-existence along with Ewaso Ng’iro Ecosystem”

This year the camel caravan walk will be reversing the flow where communities will walk upwards to lake olbolosat 
which is the main water source of the Ewaso Nyiro river interacting with farming communities upstream. During the 

route mapping done this year, the tributaries of the Ewaso Ng’iro river were drying up from downwards.

IMPACT trained hybrid peace committees on conflict 
analysis, climate change and mediation in the border 
between three counties of Laikipia, Samburu and 
Baringo. These communities suffer the consequences 
of cattle theft and need to be strengthened and linked 
with their counterparts across the county border in inter 
community dialogues.

We also organized a number of activities on both 
Samburu central, Samburu North, and Tiaty East sub-
counties to Strengthen the capacities of local civil 
society and community groups to prevent and manage 
conflicts related to land and natural resources, which 
led to the formation of grazing and pasture agreements. 
The CFCs were a participatory community-led process, 
in a context where communities are spread over large 
areas and have semi-nomadic lifestyles, it is important to 
support widespread awareness and ownership through 
other means in order to ensure they are respected and 
adhered to. The inter-county CFC agreement signed 
between communities is expected to bring cohesion, 
and improve cross-border community dialogues for 
resources sharing.

50 participants comprising of youths, Area Chiefs, Village 
Administrators, Deputy County Commissioner, grazing 
committees’ chairpersons and hybrid peace committee 
member were reached during the formation of the grazing 
rules at baragoi parish hall, the participants were from 
Samburu north and Turkana east sub county.

Communities, CSOs and the Government as key duty 
bearers witness the signing of the CFCs and gave assurance 
to support its implementation through enforcement of the 
agreement, observing the development of the CFCs and to 
publicly commit their support to the community.

2022 CAMEL CARAVAN ROUTE 

Strengthen the capacities of local civil society and 
community groups to prevent and manage conflicts 
related to land and natural resources
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CLIMATE CHANGE

AND RESILIENCE PROGRAM

IMPACT is focusing on Strengthening and 

improving traditional ethnomedical knowledge 

transmission and biodiversity conservation for 

Indigenous peoples and local communities in 

the middle Ewaso Ng’iro basin through capacity 

building and training of the Traditional Medicinal 

Practitioners(TMPs) in empowering their traditional 

ethnomedical knowledge, linking them together to 

government state agencies such as KEBS(Kenya 

Bureau of Standards) and KEMRI(Kenya Medical 

Research Institute) to recognize their knowledge 

and certify their end products such as packaging 

and purity. Documenting and conducting surveys 

in determining the number of existing traditional 

medicinal practitioners with ethnomedical 

knowledge, their mode of harvesting, and their 

perception of biodiversity conservation in Laikipia 

and Samburu.

Strengthening and Improving Traditional Ethno-Medical Knowledge 
Transmission and Biodiversity Conservation for Indigenous People in 
Middle Ewaso Ng’iro Basin.

This will improve the management of the natural resources within the basin  

including water resources and forest cover, promoting the conservation of 

biodiversity, while improving their living standard in the long run.

Targeting communities living along the Ewaso Ngiro basin in Laikipia and 

Samburu Counties, mostly women groups, organized youth groups, Community 

Forest Associations (CFAs) and water resource users’ associations (WRUAs). 

We introduced to them the project goal (Strengthening and improving traditional 

ethnomedical knowledge transmission and biodiversity conservation for 

Indigenous peoples and local communities in the middle Ewaso Ngiro basin)

To create a more inclusive and participatory approach, a project advisory 

committee (PAC) was formed with a mandate to ensure continuity and to 

identify gaps and appropriate interventions to be put in place before the 

project period ends.

PROJECT INCEPTION
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PROJECT INCEPTION

SITE VISITS

Women groups.

Recently women groups have provided the best platform for the implementation of the projects that aim at diversifying indigenous 

people’s (IPs) livelihoods. This is because of their collective strength and voice which brings out a unique way of dealing with 

issues affecting the society, which is based on the principle of leaving no one behind. 

In Laikipia, the following women groups were visited.

• Suguroi Women group 

• Namayiana women group 

• Oltepes oodo women group 

• Twala women group 

• Yaaku Indigenous Young Moms 

• Nashipa Ramat

• Naatum women group

Other important places, 

• Lmaamusi offices – in charge of Mukogodo forest 

• Kenya Forest service – Dol-dol

In Samburu

The following women groups were also visited

• Loosuk women group 

• Namnyak Women group 

• Opiroi women group

• ASAAT women group

WRUAs 

A visit to Kirisia water resource user’s association 

Business community.

Small scale medicinal plants practitioners in Maralal town is a group that is instrumental in our implementation process. It helps 

in identifying the gaps and challenges faced which provides the basis of where we can concentrate more. Sites visits are also 

an important highlight of possible challenges that are likely to be faced along the way hence a need to formulate a more holistic 

approach to the implementation team.
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LIVELIHOODS AND

ECONOMIC EMPOWERMENT

IMPACT did a refresher training of the 

manyatta learning centers teachers at 

Kiwanja CDF hall, purposing to close 

the gap between pupils in grades 3 

to 5 by targeting the roots of learning 

challenges to improve foundational 

learning skills. This activity was 

mainly to equip the coordinators with 

the skills to carry out level-based 

activities such as word diary, sentence 

diary, and BINGO game  to learners 

placed at different levels in the center. 

It was also meant to teach them how 

to develop materials to assist the 

learners at the centers. 

REFRESHER ON MANYATTA LEARNING COORDINATORS LEVEL BASED TRAINING

Women groups from Samburu 

county were taken for an exchange 

visit to Twala cultural manyatta in 

laikipia North, where they shared 

their experiences and learned the 

history of Twala, women leadership 

and agroecology. They also visited 

Naatum women group where they 

were introduced to the concept of 

sustainable farming, value addition 

techniques and village savings and 

lending association practices.
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PARAN ALLIANCE

A task force of 11 PARAN members met to review the alliance By-laws and strategic 

plan through open discussions, members made amendments to the document to 

reflect the agreed changes aligning it with the Alliance’s key thematic areas. The 

team re-focused on the strategic plan to reflect the vision, and mission of the alliance 

in the light of the articles of association. The final document will be presented to the 

advisory council that was formed to oversee the process.

A consultative team made up of Indigenous Peoples and partners met in an open discussion meeting  to review the community FPIC manual. 

The meeting was an open discussion on the tool whether it reflects on the needs of the community and whether it will serve the intended 

purpose as participating members gave comments on the way forward. Why FPIC? This will help the indigenous peoples in terms of security 

of the investments on  their communal lands and reduce risks of social conflicts around natural resource projects and also in guiding the 

External partners/ stakeholders in engaging the communities. It was recommended that the piloting of the FPIC tool be done with communities 

that have been affected by investments or undertaking conservations for the applicability of the tool to be scaled to other indigenous people, 

the tool can be translated in the languages of the community and use of shows used to popularize the tool.

STRATEGIC PLAN AND BY-LAWS REVIEW

PEER REVIEW OF THE COMMUNITY FREE, PRIOR AND INFORMED BY-LAWS REVIEW

The meeting that took place on 30th march brought together all the partners 

of the Christensen Fund, where every partner was to give an overview of their 

experiences on the implementation of their various projects with a focus on 

objectives, achievements and outcomes, challenges encountered, lessons learnt 

and reflections. 

We held a meeting in Marigat on 1st march to jointly develop a draft strategy for 

partnership, resource mobilization and sustainability for one of the alliance members 

[BWYO]. The strategy will not only help BWYO but also all the PARAN members. Therefore, 

the formulated plan will enhance strategic partnership and the outcome document will 

be shared.

PARTNERS MEETING FOR MIDTERM REFLECTION ON THE NEW THE CHRISTENSEN FUND 

STRATEGY.

STRATEGY DEVELOPMENT FOR RESOURCE MOBILIZATION AND 

PARTNESHIP FOR BARINGO WOMEN AND YOUTH ORGANIZATION
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OUR

MEETINGS

Our supportive leadership and governance team (Board of 

Trustees) held their first meeting to plan on the proceedings of 

the year 2022

Training on strengthening ICT and Communications, to identify the 

priority areas of need for each partner which a measured support 

will be focused.

We held a meeting with a team from the State Department of 

ASALs (Arid and Semi-Arid Lands) in Nairobi to explore and identify 

key areas of collaboration

We attended the Futures training using the” Kesho Tool”  Developing 

skills and capacity in participatory scenario planning for climate-

resilient development and sustainable land management in 

Kenya at the Wangari Maathai Institute for Climate Change and 

Adaptation

BOARD MEETING

ICT TRAINING

ASALS MEETING

KESHO TOOL TRAINING
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INTERNATIONAL WOMEN DAY 2022
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Our staff and sub-ordinate staff were trained on first aid, 

occupational safety, fire safety, work place related stress 

management at our main office in Juakali.

We held a follow up meeting at Tamarind Tree Hotel Nairobi to 

follow up on how different actors are jointly/individually planning 

to implement the recommendations of the community land 

summit that happened in december last year.

FIRST AID TRAINING

LAND SUMMIT FOLLOW UP

In collaboration with the 

county government of 

Samburu, we celebrated 

the contribution of women 

and girls in the society 

who are leading the 

charge on climate change 

adaptation, mitigation 

and response, to build a 

more sustainable future 

for all under the theme 

“Gender equality today for 

a sustainable today” at 

Archers post in Samburu 

County



“A secure, just & inclusive 
society for Indigenous 
Peoples in Kenya”

Contact Us

Karionga Village,
Jua Kali centre – Nanyuki
P.O BOX 499 – 10400
Nanyuki.

impactkenya2002@gmail.com
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